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Impact
real legacy next steps  is an 

ambitious two-year programme, 
personalised for our school to make

a  real  difference and create a  real 
legacy  for  EVERY  child.



Subject Leader
Developing positive relationships with physical 

activity for life for EVERY child through:
l Sustainable progress and impact   l Outstanding learning

l Cultural change   l Whole school development

“Report

School

J

Brings together 
the school,  
home and  
community  
to enable  
cultural  
change
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Why we chose  real legacy next steps



Staff training 
With the support of Create Development, we have committed to improve the 

quality of PE teaching through a new approach to PE, supported by  
a comprehensive programme of training and support. 

Our aim has been to increase the quality of teaching and learning by: increasing 
staff confidence, establishing a growth mindset amongst staff, encouraging  

and facilitating ongoing internal lesson observations and staff taking  

greater responsibility for their future development.  

and support

What percentage of staff enjoy teaching PE? 
(Insert figures in each circle.) 

What percentage of staff feel confident  
to teach PE?

What percentage of staff feel empowered 
to teach high quality PE lessons?

Before       After

Before       After

Before       After

“
Where we are now: 
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Teaching and learning, assessment 
Our aim is to ensure that EVERY child develops a positive relationship with  
physical activity for life. To help achieve this, we have been working towards 
ensuring all children are participating in PE lessons with activity levels high  

and that all pupils’ needs are met. 

We aim to ensure different needs are catered for through clear and established 
learning journeys, by embedding assessment for learning, ensuring collaborative 

learning is integral, and that learning is celebrated and shared.  To support us,  
we have used Create’s Learning Nutrition Framework (see appendices) to identify 

strengths and areas to develop for all staff.

and planning
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Teaching and learning, assessment 
and planning

Ambition

Clear personalised 
outcome (shared 
and agreed)

Success and failure 
(appropriate 
challenge)

Praise for positive 
behaviours

Celebration and 
review of progress

Coach and  
support others

Control

What we’ve achieved: Our next steps:

To view our Learning Nutrition Wheel 
report, click on the following link:
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Pupil achievement 
Through the development of staff confidence and a focus on improving the 
quality of teaching and learning, our aim has been for every child to enjoy,  

feel successful and challenged in PE. 

We want to ensure all pupils make clear, sustained and evidenced progress aligned 
to the assessment framework (see appendix), reinforced by consistent praise of 

positive behaviours and effective review and celebration of progress.  

Over time we are expecting, through support and guidance, all pupils to develop 
a growth mindset to accept and embrace challenge and a culture where they  

want and expect to do well. 

and progress

What percentage of pupils enjoy PE? 
(Insert figures in each circle.) 

What percentage of pupils feel 
successful in PE?

What percentage of pupils feel 
challenged in PE?

Before       After

Before       After

Before       After

“

“
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Clear learning journeys are established so that pupil progress can be recognised.

Less able pupils are supported effectively and the more able appropriately 
challenged so all groups make clear and evidenced progress.

All pupils are making secure and sustained progress aligned to the 
assessment framework.

A culture of high expectation with an established growth mindset 
amongst pupils is evident.

These graphs show 
improvements  

in children’s learning 
behaviours  

(Personal and Social 
abilities) as developed 
through real PE within 

the academic year.

KEY for Pupil Progress graphs:

Re-assessment

Initial  
assessment

Date

Date

See appendices on pages 14 -17 for 
further detail of assessment criteria 

Pupil
Progress
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Pupil
Progress

The graph below uses the colour coded progressions of the FUNS programme 
to show the improvements in children’s Fundamental Movement Skills  

by year group within the academic year.

KEY for  
Pupil Progress graph:

Re-assessment

Initial  
assessment

Date

Date

See appendices on page 11 for 
further detail of assessment criteria 
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Autumn 2021

July 2022

Where we are now
All pupils are included within lessons, using the progression of skills to 
support differentation and appropriate challenge. Pupil choice is evident 
during lessons, which increases levels of engagement from pupils. 
Teachers allow sufficient time to reflect on the learning in each lesson 
and peer coaching is improving. Consistent praise of positive behaviours 
provide positive experiences for children and individual learning.



Enrichment
As part of our broader offer, we have been working towards a range of diverse and 
quality assured extra-curricular opportunities, with pupil voice and participation 
data key factors in the development of our offer. In particular, we have identified 

the importance of junior leadership and, via the real leaders programme, 
providing our young leaders with high quality training and opportunities for  

them to lead and volunteer. 

ImpactOpportunities

“
reading leaders
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real leaders 

trained
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Leadership 
hours provided  

by our  
real leaders
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We are now developing and training Year 6 
leaders to integrate roles across the school
to lead other children by:

Club leaders

hospitality 
leaders



Whole school advocacy 

Through the PE, Sport and Health Wheel we have created and communicated a shared 
vision for physical activity across the school community. It has enabled us to plan, 
review and evidence the use of the Primary PE and Sport Premium in an effective  

way that feeds in to our whole school development plan. We have a clear idea  
of our next steps and how to get there. 

Through the real legacy programme, we have identified appropriate solutions and 
support to move us towards our vision and we have started to see these have  
a positive impact. We have evidenced and celebrated the impact real legacy is  

having and have started to share good practice across the school. 

and Impact

“

What we’ve achieved:

Our next steps:

To view our PE, Sport Premium and Health Wheel report, click on the 
following link:
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Appendices

}
real PE  
Progression  
of Skills  
(Multi-ability Cogs)

CLICK the thumbnail 
image to open  
online document
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PE and  
Sport Premium 
and Health Wheel

Creating positive relationships with physical activity for life
Harrow Business Centre  429-433 Pinner Road  Harrow  HA1 4HN

T 020 8863 0304   E info@createdevelopment.co.uk   createdevelopment.co.uk

@Create_Devfacebook.com/create.developmentcreate_development Follow us on:

Health and
Wellbeing

Competitive
opportunities

Swimming

Importance of a healthy lifestyle and
making healthy eating choices understood
by pupils.

Parents/carers and local community
engaged to promote Health and Wellbeing.

Healthy competition policy, with inclusion
and Personal Best at centre, established and
communicated.

Strong awareness of and links with school
games programme and other external local
opportunities in place.

Non-swimmers identified and specific
programme with external provider
established to ensure pupils can swim 25m
unaided before leaving the school.

N.B. PSP funding may only be used to
enhance the basic swimming programme,
not replace or fund the basic swimming
offer.

A commitment to Health and Wellbeing
evident throughout the school, with
innovative policies and interventions
capturing interest of pupils, supporting
them to develop lifelong participation
habits.

Needs and interests of all pupils, including
disabled, more able and those with special
educational needs, fully provided for.

Healthy eating promoted across the school
and with parents/carers, and school lunches
meeting school food based standards.

Appropriate and broad range of competitive
sports and activities/experiences developed
for all ages and abilities.

Competition used as a tool for learning with
regular opportunities for intra and inter-
school competition.

Early intervention strategies established
with structured swimming lessons for all
pupils at as early an age as possible.

All pupils perform a range of strokes
effectively and a safe self-rescue in different
water-based situations.

Sustained commitment to Health and
Wellbeing of all pupils and clear focus
around lifelong participation established,
starting with highly inclusive curriculum
challenging all pupils to remain physically
active.

Successful family engagement strategies
established to develop and sustain healthy
habits.

Active and sustainable travel promoted by
the school with bike/scooter racks for both
staff and pupils.

Healthy competition central to both
curricular and extra-curricular programmes,
with all pupils regularly accessing safe and
challenging healthy competition.

Effective review and celebration of
competition highlighting impact on broader
learning.

Strong links with parents/carers, external
coaches, facilities and clubs established
to provide suitable needs and ability led
opportunities for all pupils to access.

Internal staff trained to support planning
and delivery.

PE and Sport Premium and Health Wheel doc blank FOR PRINT (Colourtone).indd   1 03/10/2017   10:40
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https://api.jasmineactive.com/uploads/files/real-PE-Progression-of-Skills.pdf
https://api.jasmineactive.com/uploads/files/FUNS-Fundamental-Movement-Skills-Progression-of-Skills.pdf
https://api.jasmineactive.com/uploads/files/Learning-Nutrition-e-doc-FINAL.pdf
https://api.jasmineactive.com/uploads/files/PE-and-Sport-Premium-and-Health-Wheel-e-doc.pdf
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	Text67: Leading games on the playground to encourage and build teamwork with different groups of children.
	Text68: Helping lead activities indoors during wet lunchtimes to engage children.
	Text69: Being role models for others to start to build leaders across other year groups and encourage others to want to become leaders.
	Text70: It has made me more confident and shown me how to engage with others.
 
It has helped my leadership skills and made me think about how others can be engaged and motivated.
 
It was tricky to start with but then learning how to explain and work with others was fun and leading the mini festival for the younger children was brilliant.
	Text71: Engagement of all children within a culture of trying their best. Opportunities for all children to develop at their own pace with support and encouragement from adults and children alike, a praise culture that impacts on the way children see themselves within physical education as being able to achieve and not just taking part because they have to. The children enjoy adapting and personalising their own lessons, using equipment in a way that moves their learning to a new level and shows what they are capable of.
	Text72: To further embed the positive culture and ethos of achievement for all, enabling confident children to showcase their ideas and be precise in their feedback to others.
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