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‘ ‘ This year the real foundations training was amazing
and a real game changer for us in EYFS: ‘find the
theme, follow the children’s interests and choose
the lessons’ fits perfectly with the EYFS principles
and how we plan! Jess, our Create Manager, has

been ace as always. Mr Brazier )

real legacy next steps is an
ambitious two-year programme,
personalised for our school to make
3 real difference and create a real

legacy for EVERY child.

-
‘ ‘ | enjoy real PE because you can use
communication, cheering and respect with your

0 team to keep everyone going and doing their best.
Year 5

It has really helped me get more active and learn
about being competitive and fair. Year 4 /




® The skills and confidence the children show in their
S u jeCt Lea e r PE lessons are of an extremely high standard,
specifically their dexterity and ability to use
RepOft fundamental skills in lessons, far more than other

. <es . . ] ] schools I have taught in previously.
Developing positive relationships with physical

activity for life for EVERY child through: Mrs D'Oyley

@ Sustainable progress and impact @® Outstanding learning
@ Cultural change ® Whole school development

Why we chose real legacy next steps Brings (doTe

With real PE embedded in our curriculum and a positive culture of child centred the SChOO
learning, we wanted to ensure the on-going professional development and curriculum

continued to empower our children to be the best they could be, encourage lifelong home an o
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communt

learning skills and a commitment to active lives.
and approach, which sits at the heart of the real legacy programme, places PE and

cultural
physical activity as a key driver for whole school impact and improvement. It places the
learner at the heart of practice with the goal of transforming how we teach PE, applying Chaﬂge
the high-quality learning and teaching skills and positivity that have become the norm
in other subjects. It supports teachers and other practitioners to make small changes
that will have a significant impact on their learners.
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We know active, healthy children are happier and achieve more. It continues to be
essential for Physical Education to align with the philosophy of our school, develop the
whole child and include, challenge and support every pupil. The real PE philosophy
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Next Steps has given us the opportunity to engage in the continued development of
the PE curriculum, with the addition of specific training for our EYFS team and new
teachers to school, as well as real gym training across the school using team teaching
with Create specialists to deliver lessons to every class. The consistency of the

philosophy and principles means that children engage with and are motivated to work
towards the challenges, applying skills at a level accessible to each one, differentiated
across the class.

As the journey with real PE has progressed over the last four years, the children’s
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fundamental skills have developed supporting their progress within the wider PE .

curriculum and their aptitude and ability to engage in a variety of activities and .|HH g
e - h . L & ol.of hHMH
willingness to be more competitive whilst showing great sportsmanship to each other.
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Sarah Mitchell
PE Lead



The training and support to enable all staff to
confidently teach and scaffold lessons for every pupil

Staff tralni
a ra ln lng has embedded the skills the children learn and need

aﬂd SuppOft to allow them to progress and enjoy active PE

lessons.
With the support of Create Development, we have committed to improve the Mrs Mitchell
quality of PE teaching through a new approach to PE, supported by ‘
a comprehensive programme of training and support.
Our aim has been to increase the quality of teaching and learning by: increasing Where we are now:
staff confidence, establishing a growth mindset amongst staff, encouraging _ _ _
and facilitating ongoing internal lesson observations and staff taking A”_ teaching Sta_'ff have been trained in real PE and real Gym
greater responsibility for their future development. using the learning platform.

Children are confident in following the videos to support them
in the activities, with iPads available to support differentiation
within the lesson, and know how to use the graded colour
system to challenge themselves when they are ready.

What percentage of staff enjoy teaching PE?

(Insert figures in each circle.)

Before After Children independently and confidently select equipment to
enable them to actively take part in the lesson and are
supported well by the adults.

What percentage of staff feel confident

to teach PE? The teachers have seen an increased level of activity in the
lessons and the numbers of children enjoying PE has grown as
Before After they have become familiar with the skills based approach.

The atmosphere and engaged chatter surrounding the lessons

What percentage of staff feel empowered are visible proof of the success that is part and parcel of the
to teach high quality PE lessons? Legacy programme.

Before After




(€ Teaching and learning, assessment
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&/ and planning

Our aim is to ensure that EVERY child develops a positive relationship with

physical activity for life. To help achieve this, we have been working towards

ensuring all children are participating in PE lessons with activity levels high
and that all pupils’ needs are met.

We aim to ensure different needs are catered for through clear and established
learning journeys, by embedding assessment for learning, ensuring collaborative
learning is integral, and that learning is celebrated and shared. To support us,
we have used Create’s Learning Nutrition Framework (see appendices) to identify

strengths and areas to develop for all staff. Applying

Creating %
Q positive teaching habits i
to develop
positive learning behaviours

-

‘ ‘ The learning nutrition framework enables the staff to
focus on different steps each term to challenge

children and embed new learning.
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Ambition

Clear personalised
outcome (shared
and agreed)

Success and failure
(appropriate
challenge)

O

OCSDIDO

Praise for positive
behaviours

Celebration and
review of progress

Coach and
support others

Control

report, click on the following link:

Teaching and learning, assessment

1778108-2a41-4926-88ff-6c5c09da4131/learning-nutrition-wheel-2022.pdf

(4
To view our Learning Nutrition Wheel { https;//primarysite-prod-sorted.s3.amazonaws.com/eureka/UpIoadedDOCument a n d p la n n ln 9

What we’ve achieved:

Our next steps:

Ve

Motivated children with a desire to improve and succeed
consistently

Ve

A desire to improve and succeed is woven through each
learner's choices and challenge is becoming habitual.

Ve

Children are beginning to make choices that relate to their
own level of challenge to be able to see progress they have
initiated.

N

Ve

Children negotiate and agree learning goals and next steps
with support to carry out their choice.

Ve

Children embrace progression through planned sequences of
success and failure and begin to identify their own strengths
and weaknesses to be able to quantify their successes.

N

Ve

Children proactively seek challenges in order to show a
willingness to embrace failure and work towards more
successful outcomes.

Ve

Children provide mutual praise and improvement feedback
through a range of preplanned opportunities.

Ve

A culture of appropriate, non-prompted positive peer feedback
for key learning behaviours is established.

Ve

Child led plenaries celebrate partners' and group successes.

Ve

A regular and continuous mix of planned and habitual review
by children through teacher, self and peer review is
established

Ve

Scaffolding enables children to give sensitive critical feedback
to a partner or group, where children begin to learn through
planned,collaborative opportunities.

Children share and learn from each other through planned,
collaborative opportunities building a culture of reciprocal peer
coaching.

( Children make appropriate choices through interventions,
carefully worded suggestions and instructions and begin to
negotiate with the teacher to agree direction and pace

N I N N NG

" Children will begin to take active responsibility for creating
independent learning plans.

NG N NG NG NG I N NG




Pupil achievement

and progress

Through the development of staff confidence and a focus on improving the Over time we are expecting, through support and guidance, all pupils to develop
quality of teaching and learning, our aim has been for every child to enjoy, a growth mindset to accept and embrace challenge and a culture where they
feel successful and challenged in PE. want and expect to do well.

We want to ensure all pupils make clear, sustained and evidenced progress aligned
to the assessment framework (see appendix), reinforced by consistent praise of
positive behaviours and effective review and celebration of progress.

easy skills but then we can challenge ourselves by

What percentage of pupils enjoy PE? ‘ ‘ It's fun and challenging, sometimes we start with
trying the next colour.

(Insert figures in each circle.)

Before After We can show others respect by giving them
feedback to help or motivate.

What percentage of pupils feel
successful in PE?

Before After

We play together, have fun and learn new skills to
use in other sports

What percentage of pupils feel
challenged in PE?

Before




1 Pupil

Progress

Take
responsibility
for my learning

Embrace
challenge

Consistently try
to improve

Take control
Keep trying

Stay on task

Stay on task
with help

Clear learning journeys are established so that pupil progress can be recognised.

Less able pupils are supported effectively and the more able appropriately
challenged so all groups make clear and evidenced progress.

All pupils are making secure and sustained progress aligned to the

assessment framework.

A culture of high expectation with an established growth mindset

Personal

amongst pupils is evident.

These graphs show
improvements
in children’s learning
behaviours
(Personal and Social
abilities) as developed
through real PE within
the academic year.

KEY for Pupil Progress graphs:

Initial Date
assessment
/ Re-assessment  Date

Autumn 2021 J

July 2022

Lead others

Improve others

Organise and
guide others

Work well
with others

Help and
encourage

Understand
others

Play with others
with help

LR LR L

FS Y1 Y2 Y3 Y4 Y5 Y6




— Where we are now
| u p l All pupils are included within lessons, using the progression of skills to
|

support differentation and appropriate challenge. Pupil choice is evident
Pfog fess during lessons, which increases levels of engagement from pupils.

Teachers allow sufficient time to reflect on the learning in each lesson

The graph below uses the colour coded progressions of the FUNS programme and peer coaching is improving. Consistent praise of positive behaviours
to show the improvements in children’s Fundamental Movement Skills provide positive experiences for children and individual learning.

by year group within the academic year.

KEY for
Pupil Progress graph:

Initial Date | Autumn 2021
assessment

/Re-assessment Date | July 2022

See appendices on page 11 for
further detail of assessment criteria

Improved Fundamental Movement Skills ====)

FS Y1 Y2 Y3 Y4




1) Enfichment

Opportunities

As part of our broader offer, we have been working towards a range of diverse and
quality assured extra-curricular opportunities, with pupil voice and participation
data key factors in the development of our offer. In particular, we have identified

the importance of junior leadership and, via the real leaders programme,
providing our young leaders with high quality training and opportunities for
them to lead and volunteer.

Club leaders

hospitality
leaders

o
reading leaders

green leaders

Leadership
lonpact hours provided
by our
Number of real leaders

real leaders
trained

We are now developing and training Year 6
leaders to integrate roles across the school
to lead other children by:

1 Leading games on the playground to encourage and build teamwork
with different groups of children.

2 Helping lead activities indoors during wet lunchtimes to engage children.

3 Being role models for others to start to build leaders across other year
groups and encourage others to want to become leaders.

It has made me more confident and shown me how to engage with
others.

It has helped my leadership skills and made me think about how
others can be engaged and motivated.

It was tricky to start with but then learning how to explain and work
with others was fun and leading the mini festival for the younger
children was brilliant.




Through the PE, Sport and Health Wheel we have created and communicated a shared
vision for physical activity across the school community. It has enabled us to plan,
review and evidence the use of the Primary PE and Sport Premium in an effective
way that feeds in to our whole school development plan. We have a clear idea
of our next steps and how to get there.

Through the real legacy programme, we have identified appropriate solutions and
support to move us towards our vision and we have started to see these have
a positive impact. We have evidenced and celebrated the impact real legacy is
having and have started to share good practice across the school.

10

Whole school advocacy

and lmpact

What we’ve achieved:

Ve

Engagement of all children within a culture of trying their best. Opportunities for
all children to develop at their own pace with support and encouragement from
adults and children alike, a praise culture that impacts on the way children see
themselves within physical education as being able to achieve and not just taking
part because they have to. The children enjoy adapting and personalising their
own lessons, using equipment in a way that moves their learning to a new level
and shows what they are capable of.

/

Our next steps:

Ve

To further embed the positive culture and ethos of achievement for all, enabling
confident children to showcase their ideas and be precise in their feedback to
others.

To consistently, accurately use the create wheels to provide assessment
feedback, and use this to benefit the school community and subject leader to
monitor outcomes and continue to create a long term vision for whole school
development.

/

To view our PE, Sport Premium and Health Wheel report, click on the

https://primarysite-prod-sorted.s3.amazonaws.com/eureka/UploadedDocument/be7c613
8-3e5d-4ea9-817d-c5abb29b422e/pe-and-sport-health-wheel-2022. pdf /

following link: {

Our staff have received excellent training that has developed their
pedagogy and confidence. Children are fully engrossed in their
real PE lessons and are developing their physical and learning
attribute skills as well as independence and confidence. Lessons

are always jam packed with activity, significantly improving PE
across the school.

Miss C. Hurt, Headteacher j
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